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LOCAL BOARD OF DIRECTORS’ MEETING 
May 23, 2023
12:30 p.m. J. Robert Jones Conference Technology Center 

A G E N D A

	Welcome and Call to Order					Crystal Shahid

Approval of Minutes for April 4, 2023			Crystal Shahid

Columbus Technical College Update	Martha Ann Todd

2023 Rick Perkins Award Winner	Leatha Cyprian
2023 State TCSG GOAL Winner	Janette Velez

	Departments’ Reports via Presentation			President’s Leadership Team 
		Academic Affairs – David Kuipers 
		Administrative Services – Karen Thomas
		Adult Education – April Hopson
		Communications – Tara Askew
		Economic Development – Jamie Loyd
		Institutional Advancement – Susan Sealy
		Institutional Effectiveness – Amelia Mills
		Operations – Tommy Wilson
     		Student Affairs – Tara Askew


	Adjourn							Crystal Shahid 
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Tuesday, May 23, 2023
12:30 p.m.,  J. Robert Jones Conference Technology Center
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Board Members Present: Travis Chambers, Ed Harbison,  J. Martin Huff,  Isaiah Hugley, Jon Erik Jones, Pam Jordan, Cassie Myers, Crystal Shahid, Randy Robertson, and Vance Smith

Board Members Absent:  David Lewis and Edwina Turner 

Staff Present:  Tara Askew, April Hopkins, David Kuipers, Jamie Loyd, Amelia Mills, Susan Sealy, Karen Thomas, and Tommy Wilson (via WebEx)

Call to Order:  Crystal Shahid, the Vice Chair, called the April 4, 2023, meeting to order at 12:30p.m. 

Approval of Minutes of Last Meeting:  Vice Chairwoman, Crystal Shahid, asked for a motion to approve the April 4, 2023 minutes.  A motion was made by Mr. Travis Chambers to approve the minutes and the motion was seconded by Senator Ed Harbison. The motion passed and the minutes were approved. 
Columbus Technical College Update –Martha Ann Todd
Presentation included the following:
· Martha Ann asked that everyone keeps Judy King’s family in our thoughts and prayers as her 
family continues to heal from their loss.

· Our goal is to provide workforce development for our community by providing education and training that will promote job placement, career building, family support, and financial independence.

· Micro-Credentials in BADGR
· CTC is now the pilot college for the BADGR program which creates a stronger employability for our CTC student via electronic representation of skillsets earned at CTC.
· There are 37 badges are available.
· 7 pathways 
· Currently 1099 badges have been issued.  
· BADGR Work Session will be held on April 12th
· About 90 employees from surrounding technical colleges to attend
· Curriculum to include how to create and issue badges
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· Administrative Services – Report given by Karen Thomas 
· We are current in the 4th quarter of our fiscal year.
·  Monitoring expenses as we prepare to close out the fiscal year

· [bookmark: _Hlk132811105]Academic Affairs – Report given by David Kuipers 
· Progressively moving forward with articulation and partnership agreement with Columbus State University
· MCSD and CTC are in ongoing conversations to explore expanding dual enrollment opportunities.
· A renewed partnership with Martin Army Community Hospital is underway.
· St. Francis/Emory and CTC are establishing a new partnership to meet vital needs of  our community healthcare workforce.

· Adult Education – April Hopson  
· Awarded DECAL Contract for Childcare Development Associate Program
· There are 8 students enrolled in all three courses of the Early Childhood Care Education Basic Courses.
· Upon completion of training and criminal background check, these students will interview for provisional employment at ESP Development Center.

· Economic Development – James Loyd
· Two large training initiatives underway:
· Pratt & Whitney – Principles of Quality I & II
· Kysor/Warren – Brazing, Electrical Maintenance & Troubleshooting along with pre-employment assessments

· Advancement – Susan Sealy 
· Total raised to date this year is 785,000
· March 29th our Trustees will tour the campus 
· $13,000 was awarded in faculty and staff development grants to 6 applicants.

· Institutional Effectiveness – Amelia Mills  
· CTC Submitted for SACSCOC approval to offer the following: 
· Commercial Driving Certificate of Credit
· To add the VECTR Center and the Harris County College and Career Academy as instructional sites

· Operations  – Report given by Tommy Wilson  
· Roofing for the South Campus is complete.
· Installation of access controls for external doors is almost complete.
· ID cards are currently being issued to all faculty and staff.
· Will be issued to students in the summer semester
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· Student Affairs – Report given by Tara Askew
· CTC’s SkillsUSA students attended the 2023 SkillsUSA Georgia Career Expo on March 9-11.
· CTC was awarded medals in 13 competitions.
· 4 Gold, 7 silver, and 2 bronze
· Food Pantry
· For our CTC students
· Opens on March 30th 
· Columbus Tech June Graduation 
· Commencement speaker: TCSG Commissioner, Greg Dozier


Old Business – None 

New Business – None



Adjourn:  There was no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:30 p.m. The date of the next Board meeting is scheduled for June 27 , 2023. Minutes respectfully submitted by Ms. Shanell Scott, President’s Office.Isaiah Hugley
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Columbus Tech FY23 Revenue and Expense

February 28, 2023

REVENUE REVENUE

STATE FUNDS/TCSG $ 8,026,108.00
ADULT LITERACY $  652,052.08
FEDERAL GRANTS | $ 2,537,277.23
LOCAL FUNDS-TUITION $ 6,104,951.69
LOCAL FUNDS-MISC INCOME $ 6,056,190.60
LOCAL FUNDS-CONT. ED $ 22927217
LOCAL FUNDS-LIVEWORK §  212,669.10
GSFIC BOND FUNDS 2022 and 2023 § 782,030,351

TOTAL REVENUE § 23,818,520.87

EXPENSE EXPENSE
PERSONAL SERVICES $14,308,272.09
POSTAGE $ - 30/099.76
VEHICLE EXPENSE AND REPAIR $  22,410.69
SUPPLIES AND MATERIALS $ 58326930
REPAIRS & MAINTENANCE § 1,176,364.50
EQUIPMENT PURCHASES NON CAPITAL § 36171676
UTILITIES $ 590,433.57
INSURANCE & BONDING §  68,230.14
OTHER OPERATING EXPENSE $ 2,470,072.75
TRAVEL $  43,745.05
EQUIPMENT/LAND/BLDG PURCHASES

CAPITAL $ 2,056,725.48
PER DIEM AND CONSULTANT FEES § 22322671
COMPUTER SUPPLIES AND

EQUIP/TELECOMM $ 901,685.07

TOTAL EXPENSE § 22,836,251.87
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COLUMBUS TECH

Columbus Local Board of Directors
April 4, 2023

Our Promise:

Community Workforce
Development

4/3/2023
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@TC COLUMBUS TECH
Micro-credentials in BADGR

» 37 badges available
» 7 pathways

» 944 badges awarded

THRIVE.
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REVENUE REVENUE

STATE FUNDS/TCSG $ 8,026,108.00
ADULT LITERACY $  652,052.08
FEDERAL GRANTS $ 2,537,277.23
C Olll mbllS TeCh LOCAL FUNDS-TUITION S 6,104,951.69
LOCAL FUNDS-MISC INCOME S 6,056,190.60
S 22927217
FY23 Revenue & s 22600
GSFIC BOND FUNDS 2022 and 2023 $  782,030.51
Expense as of TOTAL REVENUE § 23,818,520.87
February 28, 2023 EXPENSE EXPENSE
PERSONAL SERVICES $ 14,308,272.09
POSTAGE S 30,099.76
VEHICLE EXPENSE AND REPAIR S 22410.69
SUPPLIES AND MATERIALS S 583.269.30
YTD Net Revenue REPAIRS & MAINTENANCE $ 1,176,364.50
EQUIPMENT PURCHASES NON CAPITAL S 361,716.76
. UTILITIES S 590.433.57
| ) $982,269.00 INSURANCE & BONDING $  68.230.14
OTHER OPERATING EXPENSE $ 2.470,072.75
TRAVEL S 43,745.05
EQUIPMENT/LAND/BLDG PURCHASES CAPITAL $ 2,056,725.48
PER DIEM AND CONSULTANT FEES $ 22322671
COMPUTER SUPPLIES AND EQUIP/TELECOMM S 901,685.07

TOTAL EXPENSE $ 22,836,251.87
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ACADEMIC AFFAIRS

*Progress is being made on the articulation
and partnership agreements with CSU.

* A partnership with Martin Army
Community Hospital is being renewed,
and a new partnership with St.
Francis/Emory Hospital is being developed
to meet vital community workforce needs.

* Partnership conversations with MCSD are
ongoing as we explore expanding dual
enroliment opportunities.

DIFFERENCES MADE!
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STUDENT AFFAIRS AND
COMMUNICATIONS

* Columbus Tech’s SkillsUSA students attended the
2023 SkillsUSA Georgia Career Expo, March 9 - 11.
The college had a total of 15 medals in 13
competitions (4 Gold, 7 Silver, and 2 Bronze).

* Food Pantry for Students — Grand Opening March
30
* Midterm Enroliment Census
Spring 2023 2,842
Spring 2022 2,562
10.9% increase

@TC COLUMBUS TECH

The college is now using Intelligent Names analytics tool for prospective
student outreach. The use of the software allows the creation of
personalized and micro-targeted campaigns and communications to
prospective students.

== Columbus Technical College ..,
(' . {Fname},

Expand your carpentry, HVAC, or welding skills o : v C:.’::T;':"Zr:!l
at CTC. Explore our Division of Professional & — ’ ;ath. N

Tech services.
Achieve

FORM ON FACEBOOK
Discover CTC's offerings Learn more
Carpentry, HVAC, & Welding

12
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@TC COLUMBUS TECH

ADULT EDUCATION

Childcare Workforce Development

* Awarded DECAL Contract for Childcare Development Associate Program

* Eight Adult Education students concurrently enrolled in all three courses
for the Early Childhood Care Education Basics Courses this semester with
the following support provided:

- Tuition and Fees Covered (HOPE Career Grant)

- Books, Supplies, CTC Book Bag

- 5-5400 monthly student stipend

- 5- $50 Car Cards and/or 5 -Monthly Bus Passes

- Chromebook(lending)

- Weekly Facilitator Student Support

- Background check for provisional employment with Enrichment
Services Program (ESP)

* Participants that successfully complete the CDA training and pass the
criminal background check will interview for provisional employment at
an ESP Child Development Center.
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Crc COLIMEUSTECH  ADULT EDUCATION

Parents attend 24 class hours to focus on

all aspects of a child’s education/school

from reading a book at night with the

child to homework help and how to fill out 1
forms for the child’s school/teacher. '
Children attend for 12 class hours to focus

on fun book-themed language and literacy
activities. In FY24 the plan is to keep
building upon the successful sessions and
step into digital literacy for parents and
children using tablets and curriculum-
focused software.

ECONOMIC DEVELOPMENT

¢ Collaborating with Academic Affairs to
create a PLC (Programmable Logic
Controller) FastTrack program

e We have two large customized training
initiatives underway;

- Pratt & Whitney — Principles of Quality | & Il

- Kysor/Warren — Epta — Brazing, Electrical
maintenance & Troubleshooting, and
Pre-employment assessments






ECONOMIC DEVELOPMENT

e Accomplishments as of the end of February:

- 8,899 hours of customized training to 686

employees representing 78 companies.
- 10,399 hours of continuing education

training for 2,255 participants

¢ Planning to roll out several ‘small business’
courses in our outlying counties during the
first week of May (National Small Business
WEEL)

ADVANCEMENT

Over $13,000 was awarded in faculty/staff development grants
to the top six applicants. Recipients had to demonstrate that
not only would receiving funds benefit their personal
development but would also positively impact their service to
the college.

Total raised to date this year is
approximately $785,000.

GOAL: 80%

- Tomorrow — March 29 - Trustees
— o are touring on campus. Let me
- know if you would like to join.
8:00-9:30 Professional/Technical
Services

10:00-11:30 Health Sciences

4/3/2023
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INSTITUTIONAL EFFECTIVENESS

e CTC Submitted for SACSCOC approval to
offer the Commercial Driving Technical
Certificate of Credit to begin August 2023

CTC submitted for SACSCOC approval to
add two (2) new Off-Campus Instructional
Sites effective August 2023.

 The VECTR Center
* Harris County College and
Career Academy

INSTITUTIONAL EFFECTIVENESS

* The College Quality Enhancement Plan
(QEP) was designed to focus on Student
Success in online classes and is currently in
the second semester of the pilot phase. CTC
seeks to strengthen student success in the
online environment and online instruction.

Next steps include focus

groups with students and .
improved course design for [ fnkabatsdi ¥
instructors teaching pilot IMEEVamEn.o

courses. u

10
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OPERATIONS

¢ Installation of access controls
on external doors is complete.
We are issuing new ID cards to
all faculty and will roll out the
system for students in summer
semester.

Installation of conference
cameras in classrooms has
been completed. Several
rooms, including P-100, also
received AV equipment
upgrades.

OPERATIONS

i e e

roofing project is
complete.

Roofing contractor
finalizing punch list per
our building consultants
at Merik, Inc.

11
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OPERATIONS

e Two sessions of Incident Command System (ICS)
training was completed for the Presidents Leadership
Team. Monthly training has been scheduled through
June 2023.

Centegix Crisis Alert training was provided to faculty
and staff in multiple sessions. To date, 282 Crisis Alert
badges have been issued.

February 15t and 2" Police staff attended a 16-hour
Basic Public Information Officer course sponsored by
Georgia Emergency Management Agency. This
training was coordinated through the local office of
Homeland Security and Emergency Management.

CULINARY FACILITY

Renovation Continues — Projected Completion Fall 2023

12
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CULINARY FACILITY

Renovation Continues — Projected Completion Fall 2023

CULINARY FACILITY

Renovation Continues — Projected Completion Fall 2023

%

SN NET T |
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CULINARY FACILITY

Renovation Continues — Projected Completion Fall 2023

CTD TRAINING RANGE

* The construction project
for the CDL driving range
was awarded to Freeman
& Associates at the March
20 TCSG State Board
meeting.

The kick-off meeting will
be held in the next few
weeks and the range
should be ready for use in
the fall of 2023.

14
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CTD TRAINING RANGE

2339 FORT BENNING ROAD

'ﬂa‘;‘:{;# - b »‘ﬁ.
PARKIM '
S

TSCG-382 GREER II CDL COURSE
6.19 ACRES

1105*

7.72 acres

15
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COLUMBUS TECH - THE FUTURE
2339 FORT BENNING ROAD

The VECTR Center, to serve all military connected and
South Columbus citizens, is an ongoing project. The
remaining funding need is S9M.

TECH - THE

FUTURE
4848 RIVER ROAD

The Advanced
Manufacturing Center
will provide new space

for advanced

manufacturing,
mechatronics, and
engineering programs.

16





Maintenance & Operations
Entrance

Main Entrance

Legend

Instructional Spaces
Lab Spaces
Administration Spaces

Hechf Subtotal
I l Burdeshaw Building Area (Gross)

Architects Inc

9,266 SF
26,417 SF
5408 SF

Maintenance & Operations 4,130 SF

45,221 NSF
64,924 GSF

Circulation / Walls 17,237 SF

Advanced Magufacturing
an
Robotics Center

€9

COLUMBUS TECH

@TC COLUMBUS TECH

THANK YOU!

4/3/2023
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