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LOCAL BOARD OF DIRECTORS’ MEETING
February 28, 2023
12:30 p.m. J. Robert Jones Conference Technology Center 


A G E N D A


	Welcome and Call to Order					     Judy King

Approval of Minutes for January 24, 2023			   Judy King
Approval of Minutes for September 27, 2022		 
Approval of Minutes for December 8, 2022

     Presentation: 							
       GOAL Student			                                                            Ken Lockhart
      Adult Education Teacher of the Year				April Hopson
     EAGLE Student                                                                                         April Hopson

   Columbus Technical College Update			             Martha Ann Todd

  Adjourn						                           Judy King
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Columbus Technical College
Local Board of Directors Meeting Minutes
928 Manchester Expressway
Columbus, GA  31904

	Tuesday, January 24, 2022
12:30 p.m.,  J. Robert Jones Conference Technology Center
Isaiah Hugley
Board of Directors
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Martha Ann Todd
President
 

Board Members Present: Pam Jordan, David Lewis, Jerald Mitchell, Cassie Myers, Crystal Shahid, and Edwina Turner

Board Members Absent:  J. Martin Huff, Randy Robertson, Jon Erik Jones, Ed Harbison, Travis Chambers, Vance Smith, Judy King, and Isaiah Hugley

Staff Present:  Tara Askew, Pat Donahoe, April Hopkins, David Kuipers, Jamie Loyd, Amelia Mills, Susan Sealy, Karen Thomas, and Tommy Wilson (via WebEx)

Call to Order:  Crystal Shahid, the Vice Chair, called the January 24, 2023, meeting to order at 12:30p.m. 

Approval of Minutes of Last Meeting:  Vice Chairwoman, Crystal Shahid, attempted to called for a motion to approve the December 8, 2022, and the September 27, 2022, meeting minutes. However, the motion to approve the minutes was voided as there was not a quorum in place to approve the minutes. Minutes will be approved in the next Local Board of Directors meeting on February 28, 2023.

Columbus Technical College Update –Tara Askew for Martha Ann Todd
Presentation by Ms. Askew included the following:Cassie Myers

· Community Workforce Development  Muscogee County 

· Accomplished by properly providing students with: 
·  Education and training resulting in jobs and careers that will support families and impower students to become financially independent while contributing to the community
· CTC welcomes Pat Donahoe as the new Special Assistant to the President for Military Liaison.
· David Kuipers, was introduced as CTC’s new Vice President.
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· Academic Affairs – David Kuipers 
· David Kuipers had joined the CTC team as our new Vice President of Academic Affairs  
· Renee Clark has come on board as the Distance Learning Director 
· Art Beverage is now our Academic Dean for Business
· New Scheduling software underway  


· Administrative Services – Karen Thomas
· State purchasing audit has been completed
· Gypsi Alexander, our Purchasing Manager, has completed the TCSG Purchase Training Academy
· Preparing for upcoming audits:
· Adult Education audit
· Perkins Risk Assessment 
· Full State audit


· [bookmark: _Hlk112950844]Student Affairs (Enrollment/Communications) – Tara Askew
· Spring semester began on Monday, January 9th
· Enrollment stands with a 19.4% increase 
· Fall Commencement Ceremony 
· December 13, 2022
· Dr. Fuchko, CSU’s Interim President, delivered the commencement address 
· A total of 1103 credentials were awarded for summer and fall semesters
· Funding
· Last semester with student cares relief
· Support from the foundation


· Adult Education – April Hopson
· BADGR Program
· 18 badges created 
· 312 Badges awarded
· DECAL Contract 
· Awarded DECAL contract for Childcare Development Association Program
· Student Support
· Five $400 month student stipend
· Five $50 gas cards or 5 Monthly bus Passes
· Laptop lending
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· Economic Development– Jamie Loyd 
· Apprenticeships
· Manufacturing 
· Building maintenance 
· Continuing Education Courses:
· Excel levels I & II
· Basic Home Plumbing 
· Certified Direct Customer Service
· Web Design for Beginners I & II
· Conversational Spanish 
· Testing Center
· To expand their schedule 
·  Allows late evening Friday and Saturday Testing


· Institutional Advancement – Susan Sealy 
· Annual Intern Employee Campaign
· Over $31,000 raised
· 53 members of 1% club
· Faculty and Staff Development grants 
· Apply in the online portal
· Deadline February 14th 

· Institutional Effectiveness – Amelia Mills  
· SACSCOC request submitted for Massage Therapist program
· Certificate of Credit
· To begin Fall Semester 2023
· Quality Enhancement Plan (QEP)
· Student Online Success (SOS)
· To undergo second round of piloting 
· Begins Spring Semester 2023

· Campus Operations – Tommy Wilson
· [bookmark: _Hlk112952487]Installation of Access Centegix Crisis Alert System is complete
· Upgrades of security Cameras are complete
· Culinary Construction Project is progressing 
· Roofing project for the South Campus is in its final stages

Old Business – None 

New Business – None


Adjourn:  There were no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:30 p.m.  The date of the next Board meeting is scheduled for March 28, 2023. Minutes respectfully submitted by Ms. Shanell Scott, President’s Office.
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Columbus Local Board of Directors
January 24, 2022







Our Promise:


Community Workforce 
Development







We do that by
providing education and 


training needed by our students.







So that they can
Get a job,
Build a career,
Support a family,
Be financially independent, and 
Contribute to the community.







MILITARY LIAISON
• MG (Ret.) Patrick 


Donahoe has come on 
board in a joint CTC/CSU 
position as Special 
Assistant to the President 
for Military Liaison.


• He is working with us to
identify ways we can 
provide more effective
service to the military 
community in Columbus 
and to Fort Benning 
specifically.







ACADEMIC AFFAIRS
• David Kuipers has come on board as CTC’s new Vice 


President of Academic Affairs.


• Renee Clark has joined CTC as the Distance Learning 
Director.  Art Beveridge, former DLD, has been
appointed Academic Dean for Business.


• CTC is continuing transfer initiative conversations 
with CSU to develop clearly articulated pathways 
from CTC associate degree programs into CSU BA/BS 
programs with guaranteed admission at CSU.


• Scheduling to better serve students and minimize 
time to graduation is a current focus of planning 
efforts for Summer and Fall 24 semesters.







ADMINISTRATIVE SERVICES


Columbus Tech
FY23 Revenue &
Expense as of
December 31, 2022


YTD Net Revenue 
is $1,277,654.36


REVENUE REVENUE


STATE FUNDS/TCSG $     6,019,581.00 


ADULT LITERACY $        567,769.14 


FEDERAL GRANTS $        901,517.31 


LOCAL FUNDS-TUITION $     5,700,411.69 


LOCAL FUNDS-MISC INCOME $     5,163,523.73 


LOCAL FUNDS-CONT. ED $        179,759.67 


LOCAL FUNDS-LIVEWORK $        206,872.12 


GSFIC BOND FUNDS 2022 and 2023 $        115,732.51 


TOTAL REVENUE $  18,739,434.66 


EXPENSE EXPENSE


PERSONAL SERVICES $ 10,627,961.16 


POSTAGE $         29,577.32 


VEHICLE EXPENSE AND REPAIR $          13,583.00 


SUPPLIES AND MATERIALS $        404,389.53 


REPAIRS & MAINTENANCE $        516,935.37 


EQUIPMENT PURCHASES NON CAPITAL $        354,169.09 


UTILITIES $        442,689.06 


INSURANCE & BONDING $          45,486.76 


OTHER OPERATING EXPENSE $     2,078,272.02 


TRAVEL $           33,762.21 


EQUIPMENT/LAND/BLDG PURCHASES CAPITAL $     1,901,669.14 


PER DIEM AND CONSULTANT FEES $        217,424.15 


COMPUTER SUPPLIES AND EQUIP/TELECOMM $        795,861.49 


TOTAL EXPENSE $  17,461,780.30 







ADMINISTRATIVE SERVICES
• State purchasing audit was completed.
• Preparing for Adult Ed audit and Perkins risk 


assessment in March.
• There will be a full state audit, including


financial aid, after closing the books on FY23.
• Purchasing manager 


completed the TCSG 
Purchasing Training 
Academy.







STUDENT AFFAIRS AND 
COMMUNICATIONS


• End of Fall Semester Enrollment Report – 3,124 
students enrolled.  Increase of 207 students/7.1%.  
There was also a 19% increase in Dual Enrollment 
participation.  


• Spring Semester classes began on Monday, January 
9.  Enrollment, before final payments are due, 
stands at 3,113 – a 19.4% increase compared to 
Spring Semester 2022 and 99.8% of Spring 2019 
enrollment-the true measure of pandemic 
recovery.







Columbus Tech held fall 
commencement 
ceremony on Tuesday, 
December 13 at the 
Columbus Civic Center.  
Dr. John Fuchko , Interim 
President of CSU 
delivered the 
commencement address.  
A total of 1103 
credentials were 
awarded for summer 
and fall semesters.







ADULT EDUCATION
DECAL Contract Award


• Awarded DECAL Contract for Childcare Development Associate Program 


• Six students enrolled in all three courses for the Early Childhood Care 
Education Basics Courses this semester with the following support 
provided:


• Tuition and Fees Covered (HOPE Career Grant)


• Books, Supplies, CTC Book Bag


• 5-$400 monthly student stipend


• 5- $50 Car Cards and/or 5 -Monthly Bus Passes


• Chromebook(lending)


• Weekly Facilitator Student Support 


• Background check for provisional employment with Enrichment Services 
Program (ESP) 







2GEN


 Providing short-term workforce 
training to parents in high-need 
communities


 29 parents served to date
 223 industry-recognized 


certifications earned (Forklift 
Safety, OSHA Safety, CPR, Soft 
Skills)


 Conducted during morning hours 
when children are in school, Head 
Start, or childcare


ADULT EDUCATION







HARRIS COUNTY PRISON


 Providing short-term workforce 
training to correctional students


 18 students served to date
 33 industry-recognized certifications 


earned (Forklift Safety and OSHA 
Safety)


 33 digital badges awarded
 5 of the participating students 


received a High School Equivalency 







ECONOMIC DEVELOPMENT
Micro-credentials in BADGR


18 badges created


312 badges awarded







Apprenticeships


 Manufacturing:
 McCaulley
 Heckler & Koch
 Kysor/Warren
 Panasonic
 Oneda
 DNATechFab


 Building Maintenance:
 Flournoy 


Development
 Valley Hospitality
 Columbus Public 


Works


ECONOMIC DEVELOPMENT







Continuing Education Courses in January
 Excel levels I & II


 Basic Home Plumbing Skills


 Certified Direct Customer Service


 Web Design for Beginners I & II


 Basic Car Maintenance & Safety


 Conversational Spanish


 …and many others!


For more information or to register, visit


https://columbustech.coursestorm.com/ 


ECONOMIC DEVELOPMENT







Testing Center
Expanded schedule to 


allow for late evening, 
Friday, and Saturday 
testing!


 89 employees from Georgia 
Power, Pratt & Whitney, Ft. 
Benning, and Georgia 
Department of Public Health 
participated in our Applied 
Leadership courses in December.


ECONOMIC DEVELOPMENT







ADVANCEMENT
Over $31,000 was raised during the annual internal employee 
campaign.  There are 53 members of the 1% Club, and 13 of 
those are new this year.


The Foundation has raised a 
total of $685,000 through 
December 31, 2022, to 
support the work of the 
college.


Faculty/Staff Development 
grants are open for 
application in the online 
portal through February 14.







INSTITUTIONAL EFFECTIVENESS
• SACSCOC request was submitted on January 1, 


2023, for the college to offer the Massage 
Therapist Technical Certificate of Credit to begin 
Fall Semester 2023. 


• The College currently has 23 Off-Campus 
Instructional Sites. Three at various Walmart 
locations will be submitted for closure this month. 
The college has not offered courses at these sites 
within the past five (5) years. 


• The second round of piloting for the Quality 
Enhancement Plan (QEP) Student Online Success 
(S.O.S) will run throughout Spring Semester 2023. 







INSTITUTIONAL EFFECTIVENESS
• The College is planning for the virtual Internal Control 


for Perkins review. This review will take place on March 
1, 2023. The purpose of this review is to “help 
Columbus Technical College monitor their internal 
processes around the management and disbursement 
of federal Perkins funds.”


• As a Perkins recipient, the college must submit a 
Perkins Local Needs Assessment which outlines how the 
college will expend funds during the next two grant 
years. This PLANAR is due on March 3, 2023. 


• The College’s Continuous Improvement Process to 
assess the effectiveness of programs, departments, and 
the College’s Strategic Plan (2023-2028) is underway. 







OPERATIONS
• New Cisco network 


infrastructure equipment 
configuration - ongoing.  
Installation of new core switch 
was completed in November.


• Installation of Centegix Crisis 
Alert System is complete.


• Installation of access controls on 
external doors is in progress.


• Upgrades of security camera 
infrastructure are complete.







OPERATIONS
• Culinary construction 


project is in motion and 
on schedule. Thayer Bray 
is making  good progress.


• Hartline Building flooring 
project on the second 
floor completed.   Other 
Hartline renovations are 
in progress in the final 
two areas – Business 
Office and Veterans 
Affairs.







SOUTH CAMPUS ROOFING
Thanks to exceptionally 
good weather this fall, the 
roofing contractors made 
significant progress with 
the south campus roof 
replacement.
The project is 99% 
complete. Final walk-
through and punch list will 
be scheduled.


OPERATIONS







OPERATIONS
• November 17, 2022, CTCPD conducted an active shooter 


event in the Criminal Justice building utilizing students 
and faculty in the program as victims. The department 
continues to prepare for critical event response by 
training and measuring effectiveness in responding to 
any critical event the campus may face.


• The Centegix Crisis Alert System has been installed, and 
campus police will continue rollout of this system during 
January 2023.


• All CTCPD officers completed annual POST requirements 
for Use of Force and TASER training in December 2022. 
All CTCPD officers met the POST training requirements 
for 2022.







COLUMBUS TECH – THE FUTURE


CULINARY FACILITY







COLUMBUS TECH – THE FUTURE


2339 FORT BENNING ROAD







COLUMBUS TECH – THE FUTURE


4848 RIVER ROAD







THANK YOU!
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