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LOCAL BOARD OF DIRECTORS MEETING
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Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, July 22, 2013
12 noon - J. Robert Jones Conference Technology Center
Board Members Present:  Velma Bright, David Fox, Slade Johnson, John Pritchett, and Deborah Saylor
Staff Present:  Tara Askew, Gloria Dodds, Lorette M. Hoover, Michael Lamb, James Loyd, Cheryl Myers, Jonathan Norred, Linn Storey, and Tommy Wilson
Guest:  Virginia McKenzie
Call to Order:  Board Member John Pritchett called the meeting to order at 12:09 p.m.

Board Member Pritchett welcomed Lorette to CTC as our new president.

Approval of Minutes of Last Meeting:  Board Member Pritchett called for any corrections, deletions or additions to the minutes as written.  After hearing none, he asked for a motion to approve the May 20, 2013, minutes.  Upon appropriate motion and second, the minutes were approved.

Old Business:  None

New Business:  None
Committee Reports

Institutional Effectiveness

Dr. Michael Lamb’s report included:

· Achieving the Dream (key elements were discussed)
· Success in Learning Support

· Pre-enrollment strategies

· Post-enrollment strategies

· Accreditation – timing and action calendar discussed

· Compliance Document:  March 2014

· Offsite Committee Meets:  May 2014

· Quality Enhancement Plan Review:  August/September 2014

· Onsite Visit:  October 2014

· Accreditation Decision:  June 2015
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· Long Range Strategic Planning
· The long range strategic plan for the College for the next five to 10 years and beyond is moving forward with the assistance of the Carl Vinson Institute of Government.
Academic Affairs

Dr. Linn Storey’s report included:

· Action Item: Approval/disapproval was requested by the Board for the Academic Calendar 2014-15.  The calendar was sent electronically June 18, 2013.
After a unanimous vote by the Board the proposal was approved.  Today, the Board verbally approved the Academic Calendar 2014-15 with one correction.

· Health Sciences

· The graduating Dental Hygiene program received 100% pass rate on licensing exam.

· General Studies

· A pilot program for PSYC 1101 (Psychology) will begin Fall Semester using only an E-book.
Student Affairs
Ms. Tara Askew’s report included:

· Enrollment 
· Fall Semester begins August 20, 2013; as of today, we have a total of 2,636 students registered.
· High School Initiative 
· The high school coordinator and admission staff continues to process applications for dual enrollment classes for Fall Semester.  We will have classes in all counties within our service delivery area Fall Semester.
· Financial Aid Services 
· The College will no longer participate in the Federal Direct Student Loan Program effective at the end of Summer Semester 2013.

· The State of Georgia will be conducting a Title IV audit of our federal financial aid programs the week of July 29, 2013.

· Veteran Services

· Summer Semester - 549 students were processed for veteran benefits.  The Veterans Administration will conduct a compliance audit July 23-25, 2013.

Columbus Technical College 

Local Board of Directors Meeting Minutes

Monday, July 22, 2013

Page 3
Administrative Services

Ms. Virginia McKenzie gave Ms. Betty Jackson’s report in her absence:

Ms. McKenzie gave the financial report for Summer, Fall, and Spring Projections 2014; the report was accepted by the Board.
Operations 
Mr. Tommy Wilson’s report included:
· Facility Management
· Two new CTC fleet vehicles have been ordered and delivered, a 2013 Ford Fusion and 2014 Ford Explorer.

· Adult Education Program is now located on campus.

· Robert L. Wright, Jr. Health Sciences Center

· New wall construction in service entrance for protection of building has been completed.

· Campus landscape has been upgraded.
Information Technology
Mr. Jonathan Norred’s report included:
· The Everbridge emergency notification system is being upgraded to a new platform to give us additional notification and reporting capabilities.
· A second air conditioning system has been installed in the data center to provide additional cooling capacity.

· Adult Education

· A new web page has been created for Adult Education
· A custom template has been designed for use with the online catalog.

Dr. Storey stated that Adult Education is now a part of CTC as of July 1, 2013.  We have hired full-time and adjunct faculty.  Dr. Sarah Beecham is heading up the program as Associate Vice President for Adult Education.  At present, the program is housed in Portable Building B-1.  Orientation was held Thursday.  Great turnout!  Fall classes will start August 20.
Economic Development

Mr. James Loyd report included:

· Dual Enrollment Classes
· Dual enrollment classes will be offered in our service delivery areas this fall.
· Open Enrollment Classes
· Certified Manufacturing Specialist and Certified Warehousing and Distribution Specialist will be offered Fall Semester online.
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· Crime Prevention Grant
· Presently, 95 inmates have been served in the program.
· The Crime Prevention Grant ends August 30, 2013.

Foundation

Ms. Gloria Dodds’ report included:

· The Foundation has $2.2 million in cash and investments.  A new investment policy has been completed that will allow for diversification in investments.  
· The 2013 CTC WORKS Because of You annual campaign is almost complete.  Mr. Buddy Merrill headed up our capital campaign; he was a tremendous help.  Mr. Merrill’s last month with CTC was in July. 
· The Foundation has leased three acres of property adjacent to the railroad tracks from Norfolk Southern and subsequently subleased the property to the College for additional parking for approximately ten years.  It has been decided not to renew that lease which expired July 10, 2013.
· The Foundation has completed funding of approximately $250,000 in equipment for the Health Sciences programs. 
President’s Report

Ms. Lorette Hoover’s report included:
· Discussion
· One-on-one appointments with staff.
· Local Board of Directors bylaws (requires a vice-chair and secretary)
· Jim Blanchard Leadership Forum, August 26 and 27 (Board members are invited to attend)
· Local Board representation is needed in the following service delivery areas:  Harris, Chattahoochee, and Stewart County.  

· Ms. Patricia Hood, our HR Director, has accepted the task of making CTC one of the six technical colleges in the state to pilot a self-audit tool for HR.
· I would like to invite Board members to participate in the employee newsletter where we share good news about CTC, etc.
Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:40 p.m.  The date of the next Board meeting is scheduled for August 26, 2013.
Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



